BYLAWS
OF
WESTERN ALLIANCE FOR
QUALITY TRANSPORTATION CONSTRUCTION

ARTICLE ONE

NAME AND PURPOSE

The name of this organization is the Western Alliance for Quaity Transportation Construction
(WAQTC). Paticipation in this organization is voluntary; however, the membership recognizesthe
advantages of a unified effort leading to sgnificant accomplishments. The organization's purposeis
disolayed by the following mission statement.

Provide leader ship in the pursuit of continuoudy improving quality in transportation
congtruction.

Through our partnership we will:

C promote an atmosphere of trust, cooperation, and communication between gover nment
agencies and with the private sector

C assurequalified personne, and

C respond in aunified and consstent manner to identified quality improvement needsand
new technologies that impact the productsthat we provide.

ARTICLE TWO

EXECUTIVE COMMITTEE

Section 1. Structure. The mission, objectives, and structure of the organization will be managed by an
Executive Committee (Committee) which will consst of a number of persons, not less than sx (6) nor
more than fifteen (15), as gppointed by the participating organizations.

The Committee membership will be comprised of at least one representative from the member
organizations. A cross section of suppliers, producers, the construction industry, consultants, academia,
or FHWA Divison office staff, as gpproved by the Committee, may be asked to serve in an advisory
capacity. Additiond organizations may become members if gpproved by avote of the Committee.

Section 2. Increase or Decrease in the Committee. A mgority of the Committee membership may




increase or decrease the membership a any meeting of the Committee within the limits set forth in
Section 1 above.

Section 3. Term of Membership. Members may participate on the Committee for whatever period is
designated by their Agency, or dictated by job function or business requirements. For the sake of
uniformity and mission accomplishment, it will be expected that only those that can serve for longer than
one year will be gppointed. When amember leaves the Committee, the member Agency will gppoint a
replacement, either temporary or permanent, within two weeks.

Section 4. Meetings. The Committee will meet at least once ayear at alocation as agreed to by a
mgority of the Committee or required by the business a hand. Other meetings may be held as required
to fulfill the misson, administer atask, or at the request of any Committee member. Business may aso
be conducted through E-mail, conference or video cals, or other such means agreed to by the

participant Agencies.

Section 5. Subcommittees. The Committee may gppoint subcommittees which will have and exercise
such powers that the Committee vests in them to accomplish an assgnment. As noted previoudy, nort
Agency parties may be asked to serve on these subcommittees in an advisory capacity. A mgority of
any such subcommittee may fix the time and place of its meetings and gpprove any action asthe act of
the subcommittee, if gpproved by the Committeeto do so. Any subcommittee, gppointed by or acting
under the Committee, may develop its own generd operating rules or procedures as required to
accomplish their task aslong as they are in harmony with the mission of the WAQTC.

Section 6. Quorum and Voting. Itisthe god of this organization that dl decisons are reached by a
consensus of the members. At such time that the membership decides that a vote of the membership is
appropriate, the following criteriawill goply. A mgority of the members of the Committee or any
subcommittee, acting a a meeting duly assembled, will congtitute a quorum for the transaction of
business. Each member Agency will have one vote irrespective of the number of membersit has on the
Committee or any subcommittee, except the FHWA members who will serve as ex officio and will not
take part in voting. If amember of the Committee, or any subcommittee, cannot be present for a
mesting, that Agency may appoint a replacement provided that the replacement has the authority to vote
the Agency’ s position. When less than the total WAQTC Agency membership eectsto enter into a
project agreement in pursuit of an outcome that supports the misson, only those participating members
will have voting rights concerning that particular project. The input of the non participatory members
will be consdered in dl decisons.

Section 7. Godsand Action Plans. The godls, and associated action plans, of the WAQTC may be
dtered at any meeting provided that al Agencies have been given the opportunity for input and have
been gpprised that it is the intent of the Committee to dter these documents at such a meeting.




ARTICLE THREE

OFFICERS

Section 1. Generd. Officers of the WAQTC will be dected from the membership of the Committee.
There will be no designated term of office, but for consistency and mission accomplishment it is
expected that they will serve for aperiod of not lessthan one year. Other subcommittees, appointed by
the Committee or acting under the Committee, may gppoint the number and type of officers as required
to accomplish their assigned or designated task. It is agreed that dl member Agencies will share equdly
in these duties.

Section 2. Charman. The Committee may eect a Chairman. The Chairman may have such additiona
powers and respongbilities as may from time to time be vested in him/her by the Committee. In generd,
the Chairman will be responsible for the continued focus on the accomplishment of the mission, retaining
participation of al Agencies, and will take the lead in matters of mgor decison.

Section 3. Coordinator. The Coordinator will be dected from the Committee membership and will be
respong ble for such actions, as meeting coordination, preparing agendas, the smooth operation of
meetings and successful conduction of business, and such other responsibilities as directed by the
Chairman.

Section 4. Recorder. The Recorder will be eected from the Committee membership and will be
respongble for recording the mgor points, decisons, and action items during Committee meetings,
distributing these to members, and accumulaing and maintaining dl such notes, or rlated materids, for
future reference.

Section 5. Resgnation. Any officer of the Committee may resgn a any time provided that two weeks
noticeis given. A replacement may be eected, or the Chairman may appoint atemporary or permanent
replacement.

ARTICLE FOUR

ADMINISTRATIVE FUNCTIONS

Section 1. Adminidration of Tasks. It isagreed that each member Agency will sharein the various
adminigrative duties or committee tasks that are required in the support of the misson of the WAQTC.

Section 2. Funding. The entire membership, or division thereof wishing to participate, may enter into
project agreements in support of the misson of the WAQTC. Participation in such projectsis voluntary
taking into consderation such factors as return on investment. Funding for projects, or other
undertakings that support the mission, will be on abasis as agreed to by the member Agencies




participating in that project. Businesswill be conducted through whatever mechanism is most
advantageous such as. pooled fund studies, task reimbursement, or other inter- Agency agreements. The
gopropriate agreement will be drawn for the task a hand. This document will lay out the reason for the
agreement and desired outcome, the projected cogt, the amounts that each Agency will contribute and
in what form, and the responsibilities and expectations of each party to the agreement.

ARTICLE HVE

EMBLEM
The emblem of the organization will be diamond shaped, bearing the inscription WESTERN
ALLIANCE FOR QUALITY TRANSPORTATION CONSTRUCTION (WAQTC), and having an
illugration of mountains bordered by graphicd designs. The emblem may be placed on dl products that
result from the efforts of the WAQTC or that fal under its leadership.
ARTICLE SX

CHANGESTO BYLAWS

These bylaws may be altered, amended, or repealed and new bylaws adopted at any meeting of the
Committee. Furthermore, dl Agencies must have been made aware of the intended change and given
the opportunity to comment or be represented at that meeting.
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